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4 B&phan [ROVAIT:...Cang nghe thang tin 9, Didn gidi Banh gis KP| thang 2 nam 2025

5. Chitc vy [cv: Chuyenvien nghigp v DUYND

Néi dung dénh gid

s Kjoinhgis  |K¥l:Theothang v

b Nesybdtdsa [21/01/205 o

c NgayKerthac [20/02/205  ~
Tivor ]|




o

= D~ Toychon - D - L <)
[©
1 Céngty ROVA: ..DT Hoang Gia Vit Nam 17/02/2025 v o Kydanhgia | KV1: Theo thing v
2 NV Ouoc 6snhgis |ROYALOGAO: Nguydn Dic Duy KP2502-005 1 Nady bitssu [21/01/2025 v
1 C8QLoyctép  ROYALOGAON:.uong Ngoc Ninh v 2025 < Nady Kethic |20/02/2025 v
4 B&phin ROYA_IT: _Céng nghé théng tn Dénh i KPI thing 2 ném 2025 LAY DI LIEU TiNH KPls.
- Vi Chuyén viennghidp s ~ DUYND
Néi dung dinh g3
Phanca nhan tv Ganh gia Phin CBQL tnc tiép danh gia
Cang vide trong thing -
b Chit huong (60%) Tién 66 (40%) Chét luong (60%) Tién 8 (40%)
s chudn
M3 tidu ch Biém . Biém
tnng Sing a T A Kier nghi/ 08 nust Sing 1M O Ben nghi / 08 xust
: X Ngay hoan ong |28 fung  Cham  ueten a3 nghi Knang ; Bung cam  vuctten gg nghi
WA ng £o0g YR et thinh thing Pt gwssa MY i temss @b P |aa/sa :i"m/g' GEnge BEnce 68
5 CTDA Nhém chi tiéu khi hd tro / dy dn 90% 00% 0.0%
S oaa HIEU QUA CONG ViEC 65% 0.0% 0.0%
SALL Céngviée duoc giso trong thing 40% 0.0% 0.0%
I 0203 Vin hinh phin mém 20/02/2025  15/02/2025 10%
d 0214 Vin hinh hé théng mail, Websits 20/02/2025  20/02 10%
f 1.01.03 Trién khai phin mém Nhan su % w e z 7 5 . .2
B T 0802 10k vy Sk ngot «| Phan nhan vién ty danh gia Phan CBQL danh gia
5 0804 HE g ngudi diing 10%
A12  Congviéc phat sioh trong thang %) Dién toi da 60% tai Chat lugng oox 0.0%
.02:30 Téi wu hos dd fiéu backup 10% 5 NPT T
\
IT06.06 Ding ky dich vu thué ngedi cho KS Bac Lidu 10% va 40% tai tién do
2 A3 Congtéc ké hoach bio cso 5% 00% 0.0%
A132  Béo céo tun/thing, vé theo yéu cBu 5%
e TINH TUAN THU, TAC PHONG LAM VIEC 5% 0.0% TO%
©A21  Chip hinh ndi quy, quy ché Cang ty 10% 00% TO%
" A211 Tubn thi thei gien lém vide 5%
g A21.2  Chip hinh néi quy, quy dinh /tham gia dBy dl cac host 5%
8 S A22  Tuengtéc trong cong vide 15% 00% Phan nhan sy danh gia 00%
9 A22.1 Tuomg t trong ndi b8 phéng/bsn 5%
A222  Tuong the véi cae B8 phin khac 10%
Téng cang: 90% 00% 0.0%
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1 Céngty ROYA: ..DT Hoing Gia Viét Nam 6. Nody xét duyét | 17/02/2025 ». a Ky dénh geé KY1: Theo thing v
2 NV 8uoc @énh gié  ROYALOOSOL: Nguyén Dic Duy v 1 56 phidu KP2502-005 & Nody bitdsu |21/01/2025 v
1 CBQLtncnép  ROYALOO00: ..uong Ngoc Ninh v & Ném 2025 = Nady Ktthic | 20/02/2025 v
& B4phin ROVAIT:..Céng nghé théngtin o Ddngdi  [Dinh gié KPithing 2 nim 2025 LAY O LU TINH KPls
5 Chixvy CV: Chuyén vién nghiép vu - DUYND
Ngi dung dinh gis
) ) Phan cs nhén tu dénh gié Phin CBQL trve tiép dénh gié
T e v i Chat luong (60%) Tién 65 (40%) Chatluang (60%) Tién 66 (40%)
chuin 5
— Noi dung cong vike Tt (Nodrholo iy oat (aéns Sery (Ding Chm  Vuetien P L o Kaing S8 ong Oum Wt A gt/ ot
nh an /S endo tEnds 0o an/si G0V snds sends
1= CTDA Nhom chi tiéu khéi h trg / dy an 100% 100.0% 100.0%
A HIEU QUA CONG VIEC 5% 75.0% 75.0%
AL1  Céngviéc dugc giso trong thing 40% 400% 400%
& 0203 Vinhanh phin mém Vin hanh phin mém ki tosn, Gol 20/02/2025 10% 0% 100% 60% 0% 100%
s IT.02.14 Van hanh hé thang mail, Website 0% 100% 60% 0% 10.0%
s T01.03 Tridn khsi phin mém Nhén s 0% 50% 60% 0% 0%
E I1.06.02 Quén i dich vu thué ngos 0% 5.0% 60% 0% 5.0%
‘ 0804 H6 trongudi ding 20/02/2025 10% 0% 100% 0% 0% 100%
9 M2 Cangviéc phit sinh trong thing 20% 200% 200%
T.02.30 Téi wu hod i liéu backup 2000272025 17/02/2025 10% 50% 0% 10.0% 60% 40% 10.0%
IT.06.06 Ding ky dich vu thué ngodi cho KS Bac Lidu 20/022025  21/02/2025 0% 60% 40% 100% 60% 0% 100%
A13  Congtickéhoschbio cio 15% 15.0% 15.0%
A131  Ldpk&hoach céng viés thing 10% 60% 0% 10.0% 60% 40% 10.0%
850 c3o tuBn/thing, v thes yéu cBu % eo% 0% 50% 60% 0% 50%
TINH TUAN THU, TAC PHONG LAM VIEC 25% 25.0% 25.0%
Chip hinh ndi quy, quy ché Cangty 10% 100% 100%
Tubn thi thes gian i vide s 6ox 0% s.0% 0% 0% 50%
Chip hanh ndi quy. quy dinh /tham gia 8By &) cac hoat 60% 40% 50% 60% 40% 50%
Tuang ti trong céng viéc 15.0% 15.0%
Tuong tic trang ngi b phéng/bsn 0% 0% 50% 0% 0% 50%
Tuong tic vi cic 86 phin khic 60% 0% 100% 60% 0% 100%
100.0% 100.0%
] . Chitiét danh gis
£ KPISTHANG 1000% 5. Oiém Cé nhé dén i auy 861 100.0% 1, Dxém CBQL dénh b auy 66 1000% Ket qui: 1000%
L TRUNG BINH KPI CBNV CAP DU... 0.0% . %KPis CBNV CAP DUCI & Diém CBNV quy 861 0.0% Xép los:
Nhing diém dat 8ugc (Con duy tri va phét huy):
2 Nhimg diém cin cdithin
Luvithémméi Luuviquayn  Lutam | Béng
H N N N ~ > A N > ’, - K
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9 e 7ok 4 5% ch WIS B D ) —————
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2. NV dugc danh gid | ROVALOD400: ...uong Ngoc Ninh -~ 7. 58 phigu |KPESDZ—O1Z b. Naay bat dau \zwmfzozs ~
3 CBOLtructiép  |ROYALODADD: ..urong Ngoc Ninh 2 Nam [ 2025 c. Naay Ket thiie, |20/02/2005 "
4, Bo phan |ROVA7IT: ..Céng nghé théng tin 9. Dién giai KP| Thang 2 NINHTN LAY DU LIEU TINH KPIs
5. Chic vu | TBP: ../ Tro 1§/ Chi huy Trudng
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1 Cangy ROYA: T Hoang Gia Viét Nam & Ny xét duyit | 17/02/2025 ~ s Gydanhais | XYl Theo thing ~
2. NV Oupe dénh i |ROVALDOMOD. _uiang Ngec Ninh 7, saphiu KP2502-012 s Nody bltdsu | 21/01/2025 =
3 CBQLirctidp | ROYALODON uong Ngoc Ninh ~ 5 Nim 2025 < Ny Kt thie | 20/02/2025 ~
4 B8 phin ROVALIT: .Cong nghé théng tn_ 9 Dibn qidi [KPI Thing 2 NINHTN LAY OF LIEU TiNH kPl
5 Chiewy TBP: .o/ Tro i Chihuy Tudng ~
Hgidung dsnh gis | CBNV Cip dudi

Phiin ca nhan tu Sanh gis Phan CBOL trye tiép dénh gia
Céng viée wong thing = § Y
- Chit lugng (60%) Tié 86 (40%) Chithuang (60%) Tidh 85 (40%)
o chun
ME tidy chi Didmauy i Diém quy .
trong . 9 . S B g nghi / D xust ng - Kién nghi / Dé xust
R Ngay hoan Khéng - Bing  Cham  Vugttién gg o Knéng " Bing  Cham  Vugttiin g
NGicung céing vic Hit thinh thing Bt s 9V s mes e ° B s PRV wanas wnas e °
tudng tadng
1| cToA i chi tiéu khdi b trg / dy dn 90%| 5% 0.0%
2 Al HIEU QUA CONG VIEC 65%| 0.0%) 0.0%
S A1 Céngvic duge giao trong thing a0%) 0.0%) 0.0%
4 T03.01 Quin  vin hianh hé théng senver ing dung va ki s 20/02/2025 10%
T.03.07 Quinlj ha tang xiy dyng c bin 20/02/2025 10%
01,01 Qudn I van hinh tng dung va trén khai phan mém G 10%
0120 iy dung g i chién luge phin mém et tip dodn gia 20/02/2025 2 10% s »
SA12  Congvikc phit sinh trong thing 20%) 0.0% CBAQL tryc tiep danh gia 0.0%
0101 Khde sit riden khai phdn mém cum Nhatiang, Dalat  20/02/202 5% ) i | » . ;
103,07 Xy dmg &8 i cung cip i b dich v et cho hd 3 2 104 Ca nhan CBQL ty dénh gid Téi da chat lugng 60%
T03.07 Giden sit bé théing ELV Tower Bac lidu 20/02/2025 5 5% va tién dé 40%
Al3 Cang tic ké haach bio cio 5% T6i da chat lugng 60% o0% 0%
A132  Biocio wibn/thing vi theo yéu ciu 5% S an
o,
Syvs TINH TUAN THU. TAC PHONG LAM VIEC 25%) va tien do 40% 0% 0.0%
©A21  Chip hinh nsi quy, quy chE Céng ty 10%) 0.0%) 0.0%
ol K211 Tubn thi thai gisn lim vide 5%
4212 Chip hanhnéi quy. quy dinh /tham gia day & cic hoat 5%
S22 Tuongtic trang cling vikc 15% 0% Phong Nhin sy danh gia  oo%
A221 Tuang téc trong néi b phang/ban 5% T
A222  Tuong tic véi cic B6 phin khic 1o=:a|
0% 00%
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Cenaty ROVA: .1 Hoang Gia Viét Nam 6 Nady xét duyie |17/02/2025 v 2 Kidsohqis | KYI: Theothing v
2 NVduge Génh gid | ROVALDOIOD:..umg Ngoc Nenh 7 Ssphiby KP2302-012 b Nodybitaau |21/0172025 v
3 CBQLtuctés | ROVALDOAD:..uomg NoocNinh 05 < NabyKtthic |20/0272025 v
4 86 phin ROVAIT...Céng nghé théng tin KPI Thang 2 NINHTN LAY DI IEU TINH Pl
i TP. g/ o ly/ Chihuy Tbng
i dung dan gis | CENV Cép duti I
| = —
Diém
KPs 03 . -
Noby Ginhgis | Mé nhén vién Tén nhda vidn bl m
o
ROYALO0404 Nauyén Dix Duy 1000%
ROYAL0828 HoingQuécDuy  100.0%
ROVALO0403 Nouydn Hobng Linh  100.0%
AOYALOO402 V8 Hou Phuse 1000%
ROYALO0405 ThinTrongDuong  100.0%
ROVALO0428 Nouylo TignMin  1000%
1000%
| 4 conv esp dues
= KPISTHANG B0.0% L iém Ca thin Gdnh aid auy 861 80.0% . Biém CBOL dinh 0 auy 66 80.0% Ket qui: 100.0%
[ TRUNG BINH KP| CBNV CAP DU 200% | %KPis CBNV CAP DUGH 1000% | iém CENV auy 361 2007 Xeploak:
. Nng i dat duce (Can Gy 11 v8 phat i
Nhng diém can céithitn

Luvithémmei  Lauvaquays  Lautim | Bong

Phiéu danh gia KPIs khi hoan thién

= Ditlitu - Tychon- 0 - LA M=)

@
Ganaty ROVA:.,DT ot Gie il e~ P—— - ) S
2 190 duge G id | ROVALEOIO.._umg Nagos i~ = & Nekblany [TU0V2ES B
LCBOLwve sty | ROVALEOS: g Nges Hink  Hm 3 < Moy Kershie | 207203 -
4 Boohin ROVA_TT,..Céing nghé théng tin 9 O gl XPI Thing 2 HINHTN LAY DI LU TiNH KPS
3 thiew Tob T b/ Cnf oy g
N g B4 94| COMY Cp ok
Phin ca han s o g P CI0L ruc tp i gis
DT = Chit higng (60%) Tiin 8 140%) Chat lugng (60%) Tilin 45 (40%)
M i = o a oénay |,
. e Mo R o L av I e L T mirg. e Bing [k Vs g e/ Bl
Nhiem chi tié khG b trg / dy i 1o0% 100.0% 100.0%
WIED QUA CONG wiEc % ok o
Cing vt dos gl o thing a0 am 0%
Qubn e b bk hing samerdng g i 20020025 tneeas | dow s s 00% st aox 100%
Qubn 1 he tBng xby dung <o bl 2000272005 1770272025 % 40% 00% 0% 0% 100%
Quin b win hinh Gng dung v ién khai phin mém irs 20/02/2025  17/02/2025 wE e 0% 100% 0% 405 100%
Kby g 5 i chd e i i € ok g 2010242025 o e “n 00% so% o 100%
Comgyvitephit s 7o i 2 0% 200
Knda st tidn khai phin mém cum Nhstrang Dalat  20/02/2025 T 0% 50% 0% 405 50%
Kby g 5 i cumcBp i b, i vy et cho s 200212025 o e w0 00% w0 ox To0%
st g EL\ Tower B 0 sz 17mereazs E s S0 so% aox so%
Cong ek hosch bl <o 5% 150% 0%
L ke hogch céng ik hing o e w0 00% s o Too%
Ea s sos s oz sox
TiNH TUAN THU, TAC PHONG LAM WEC 8% 5.0% 25.0%
Chip nh 1]y, cay chE Cng ty 1o max w00z
Tin th s g i = % 50 sox 0% so%
s hanh s . quy i enam gi €3 s i st * 5o 0% s so%
Taomn e romg g it 0% 0%
Tucng b romg 6150 phengrban = e 0% sa% 0% 0% so%
Tuong tc véi ci 86 hin hic W e w5 00% 0% s 100%
100 1o 100%
|5 crvtie o g
= s THiNG RO B C i e i vy o 00% . Biém CBQL i aid vy 21 00 Kt i 000%
b TRUNG BINs K51 CBMY CAP DU, 200% | P CBNV CAP DUGY 100.0% | Bidm CBNY quy 200% Xip loai:

< N i aat o (CBn a1 b ohat s
Nt diém cin ci thien




lll. Panh gia KPI cho khéi Kinh doanh / San xuét.
1. Banh gia KPI nhan vién:

Mauin = | Du
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< = DPanh gia nhan vién
Phat sinh

Phén cdng céng viéc

P.danh gia KPI cho NV(Khdi h & tro/Dur 8n)

[ ] Thang 1

P.danh gia KPIl cho QL(Khdi hd troy/Dur an) |:| Thang 2

P.danh gia KPI cho NV{Kh&i KD/SK)

ing 3
P.danh gia KPI cho QL(Eh&i KD/SK) [] Thing 4 B1
Danh muc []Thang 5
Thang diém danh gia [ ] Thang 6
Tiéu chi danh gid nhan vién [ Thang 7
Ky danh gia nhan vién [ ] Thang &

— CHON thém méi (hodc phim tat F2)

— Nhap day da thdng tin nhan vién danh gia ky danh gia KPI va chon LAy dir liéu tinh
KPIs
) oo 1 0 0

= Difliéu - Tuychen~: [ ~ Hi¢ e

Coihganinen ———— e ]
1 Congty HOTT: Céng Ty TNHH Hottour 6. Mady xét duyét | 17/02/2025 v 2 Kidénhgis  |KY2 Theo quy -

2. NV duge danh gia | ROVAL00342: ...&n Hing Nhung  + 7. 56 phigu [KP2502-011 b. Noay bétdau [21/01/2025 v

3. CBQLtructiép | ROVALOO34T: Biao Van Chiéu v 8 Mam I 2025 < Nady Kétthie [20/02/2025 ~

4, B& phin [HOTT_SALE: ..Kinh doanh Du lich + 9, Dién gidi Dénh gi KPI thang 1 nam 2025 - LAY DUr LIEU TINH KPls

- . " " 2 NHUNGNH

5, Chitc vy [ Cv: Chuyen vién nghiép vu v

[ —




(z)anh gia nhan vién

K2 Thee quy v

1 Conaty HOTT: Céng Ty TNHH Hottour 6. Naay xétduyét |17/02/2025 ~ 2 Ky dénhia
2. NV duge danh gia | ROYALO0342:...én Hong Nhung 7. 56 phigu KP2502-011 b. Ngay bitdsu | 21/01/2025 ~
3 CBQLtwctigp  |ROVALOO34T:DaoVin Chieu £ Nam 2025 < Nady Ketthic |20/02/2025 ~
4, B& phan HOTT_SALE: .Kinh doanh Du lich o, Ditn giéi Danh gia KPl thang 1 nam 2025 - LAY DU LIEU TINH KPIs.
5 Cha o vign nahigove NHUNGNH o
5. Chicvy €V: Chuyén vién nghiép vu ~
Néi dung danh gié
kPl
f Chitiéu va két qua kinh doanh Két qua e
Maticuchi | N6i dung danh gis chuzn Ve va Rt qua Einh coan e IEM ALY | ian nghi/ DR xudt
trong asi
thang Chitiey Ketqui Chénh Iénh Tjlechénhléch | Tyléthuéng/phat | Mic 66 hosn thanh
1= cTkD Nhém chi tiéu khdi kinh doanh 60% o ) ) 0% 0% 97.0%
2 .8 Bl HIEU QUA KINH DOANH 60% T T o 0% 0% 97.0%
3 B1.1 Doanh thu 25% 1,000,000,000 1,100,000,000 100,000,000 10% 50% Vugt dat ké hoach 37.5%
4 B2 Lei nhugn (sau thué) 35% 300,000,000 260,000,000 60,000,000 20% 70% Vugt dat k€ hozch 59.5%
Téng cong: 60% 97.0%
7 TR
CBQL nhéap chi tiéu kinh
Ny >
doanh va két qua kinh
doanh theo ky danh gia
d. Két qué kinh doanh
Phan ca nhan tu danh gia Phan CBOL truc tiép danh gia
Céng viéc trong théng
. Chat luong (603) Tién 66 (40%) Chat luong (60%) Tién 66 (40%)
M tidu chi <hudn i i
emauy § i iEmay | o
T ':’,"g ot Khong i’:‘g/v Bing  Cham  Vuottién gg ien nghi / D& xust ot Khong ?Dg/v’ Bing  Cham  Vuottién g5 Kign nghi / 98 xust
R thang dat/Sai |y tignde tEnde | do dat/Sai oy tignde tEnde | do
twéng twéng
+|= cTko Nhém chi tiéu khdi kinh doanh 40%] 40.0% 40.0%
2| = B2 ‘CONG TAC KEHOACH. BAO CAO 15%) 15.0% 15.0%
3 821 Lap ke hoach cong vige thang 10%) 60% 40% 100% CBA@AL danh g|a’ 40% 100%
4 B2 Béo cio tudn/thing, vé theo yéu ciu su| 40% 5.0% 60 P oy % wi X A b
5| - B3 TiNH TUAN THU, TAC PHONG LAM VIEC 25%| CBNV tu danh gla 25.0% TOI%a chat lugng écﬁﬁl va tién dé 4
5 =B34 Chiphanh néi quy, quy ché Cé 10%} Ai =t 0/ 10.0% 10.0%
DR e, o e 1) Toi da chat lygng 60% va
7 B31.1 Tuén thi théi gian lm vide su|  60% . 40% 0% 60% 40% 50
e s tién 46 40%
g B2.1.2  Chap hanh néi quy, quy dinh /tham gia Gy al cac hoat 5% s0x Clen do 0 40% 5.0% 60% 40% 5.0
o =B32 Tuongtic trong cong viéc 15%| 15.0% Phong Nhan sy danh gla 15.0
10 B2.2.1 Tuong tic trong néi bé phong/ban 5%| 60% 40% 5.0% 60% 40% 5.0
n B32.2  Tic nghiép vi cic BS phan khic 10%)  60% 40% 10.0% 60% 40% 100
40%) 40.0% 20.0%
Chi tiét danh gia
£ KPISTHANG 100.0% o Biém Cé nhan dénh qid quy déi 137.0% b Biém CBOL dénh aié quy d6i | 137.0% Ket qué: | 137.0%
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